
C A S E  S T U D Y

C O M P A N Y  P R O F I L E

The MILL LOOKS TO qm bearings for a solution that leads to less than half the 
expected downtime and saves more than $9000.

“Our Regional Sales Manager at QM Bearings is a great guy. He tries hard, he’s not pushy, and he 
never lets us down.” M a i n t e n a n c e  S u p e r i n t e n d e n t

L U M B ER  / S A W M I L L

T H E  C H A L L E N G E
When the Maintenance Superintendent at a major sawmill in 
North America was faced with a failed pivot shaft bearing on a 
35-inch VK Brunette Debarker feed roll, he knew he had to come 
up with a solution quickly to avoid excessive labor, parts, and 
downtime costs.

At the time of the failure, each pivot shaft had four FCE415R bear-
ings. To change these bearings usually required a new pivot shaft, 
four new bearings, four workers, and about 32 hours of downtime. 
This particular failure happened to be an outer bearing, and the 
Superintendant was curious if there was a way to replace this 
bearing without having to completely remove and replace the 
pivot shaft and the other bearings. With only 3” of shaft to work 

Company 
An integrated forest products company producing lumber, 
wood chips, fiberboard, plywood, pulp, linerboard, kraft paper, 
and newsprint.

Industry 
Integrated Forest Products

Number of Locations 
30

Products
Softwood Lumber

QM Bearings Products 
Blue Brute QMCW26J415S

Because of the specific dimensions and seal availability, the mill was able to replace 
the outer bearing on their 35-inch VK Brunette Debarker feed roll without having to 
remove the entire shaft and replace all four bearings, saving time and money.
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with, he had to come up with 1) an approach to remove the old 
bearing, and 2) a suitable replacement bearing that would be easy 
to install, but perform solidly.

T H E  Q M  B E A R I N G S  S O L U T I O N
Fortunately this time the failed bearing was an outer one and they 
came up with the idea to “torch off” the old bearing and, because 
of the performance of QM Blue Brute bearings on a smaller de-
barker, decided to install a new QMCW26B415S Blue Brute ec-
centric lock flange bearing on the opposite side of the wall. This 
required a short length-through-bore piloted flange, as there was 
only 3” of shaft to work with. 

T H E  R E SU  LT
The QMCW26B415S fit perfectly and saved the mill time and 
money, allowing them to replace just one bearing rather than pull-
ing the whole shaft assembly out and replacing all four bearings.
Although there was an immediate cost savings of approximately 
$9400, QM Bearings was able to provide them with more than just 
cost savings.  The durability of the Blue Brute bearings has pro-
vided the mill the peace of mind that competitors cannot match.

With a limited amount of shaft to work with, QM Bearings was able to come up with a 
solution for the mill that limited their downtime to less than one day - including the time 
it took to "torch off" the failed bearing.

QM Bearings products outlast the competition, while their service outper-
forms the competition


